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Our ambition session is a one-day interactive
SECMENTATION

experience designed for startup management teams.
During this session, we help you build the 7

foundational elements of your startup's compass and
dashboard. This framework guides your company's " 10
journey and supports clear communication with SWOT

investors.
MARKET ENTRY COMPETITION

SESSION OBJEGTIVES EXPERTS

A team of two Senior Associates will conduct the session,
guiding you through the process and providing expert

¢ Develop a clear course for your startup's progress

e Create a dashboard to track key metrics

o Facilitate communication with stakeholders and insights.
investors

PREPARATION REQUIREMENTS PRIGING DETAILS

e Remote Session: € 4,500.
e Face-to-Face Session (recommended): € 5500 +

e Book a Session

To ensure a productive session, please provide a
business plan and pitch deck in advance. These
documents will form the basis of our discussions and expenses.

planning. o Additional Support: 8 hours of further assistance for € 1,500.



https://www.tdshepherd.com/contact/

