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ABOUT US

TD Shepherd and “The Next Step”
We help management teams and their companies to define, facilitate and execute “The

Next Step” – whether this is a venture capital investment round, a management buy-out, a
carve-out or an acquisition process. TD Shepherd’s team has the expertise, insights and
network to execute “The next step”. We provide optimal and effective guidance and drive
during preparation, execution and successful completion.
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Our Mission
Enable Management Teams to maximize the value of their company by setting and
calibrating their ambitions and prepare and execute the matching next step on that
ambition path

TD Shepherd and the Management Team operate as one
team. The path forward and the objectives are the common
ground to ensure successful execution.

Each company has its own fingerprint: through a complete
understanding of the ambitions, the underlying technology,
business model, market and sales strategy, we maximize the
chances on a successful outcome.

We pride ourselves on presenting a realistic assessment of the
company’s ambitions. We are valued by our network because
we focus on the real value and not on the hype. Our process is
based on a solid schedule and milestones.

Customer success is our driver – our ability to find the right
horse for the right course is an important factor in our success
story – we pride ourselves on a network across different
disciplines of corporate finance.
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OUR DNA

TD Shepherd’s DNA is in the Deep Tech sector – we understand Deep
Tech, be it semiconductors, EDA, AI/ML or cyber as we have been part of it
…. as entrepreneur, as fund manager, as VC partner and associate, as CEO,
as Board Member, as …..
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WHAT WE DO
EARLY STAGE &
GROWTH

MERGERS &
ACQUISITIONS

MANAGEMENT
BUY/CARVE-OUTS

Raising venture capital for startups

Finding a new corporate home or finding
suitable acquisition targets

Management Teams taking their future
into their own hands

SUMMARY

SUMMARY

With the Management Team we build a
suitable and effective M&A strategy. Based
on the strategy we define the criteria
which we use as the driver for the actual
search process. We prepare the
Management Team for the interaction with
potential targets and define the process by
which we narrow down from long list to
short list to final candidates. From there
we execute the final steps.

We find the MBO process one of the most
rewarding in our business. MBOs are
characterized by strong teams with a clear
and ambitious view on their future and a
willingness to act. We support the team in
formulating their ambition and the
connections with the best fitting private
equity partners. We manage the process
including the necessary negotiations with
the mother company.

SUMMARY
From determining the ambition to
completing all the preparations necessary
to start a financing round. From long list to
short list, partner selection and the most
effective way of engaging with VCs we
define and manage the process forward all
the way to term sheet and shareholders
agreement.
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SERVICES
Projects and roles that fit our expertise and
background as well as our ecosystem

SUMMARY
From EU project applications to patent
portfolio sales to Board positions to
venture deal due diligence projects, over
the last 10 years we have build a track
record of providing companies tailor made
services outside of our regular scope. If we
see we can make a useful contribution,
including adding resources from within our
network, we will engage and deliver based
on your requirements
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RECENT SUCCESS STORIES
The TD Shepherd team has closed over 100 deals as well as completed over 30

high-value service projects.
TECHNICAL DD
Performed the technical due diligence for the
investors, ranging from the underlying process
strategy, the DoE approach to the design- and
characterization infra-structure.

S T R AT E G I C C O N S U LT I N G
Analysis of strategic position of product and technology;
analysis of pivot options; setup and execution of
evaluation process and subsequent selection of new
approach., support with execution..

TECHNICAL DD

SERIES A
Advising the Dimebox MT on their
strategic partnership and subsequent
investment by a corporate investor.

Performed the technical due
diligence for the series D investment.
From system architecture all the way
to supply chain and security.

MBO

M&A

Advising the Albelli MT on an MBO
process as an alternative to the M&A
process driven by the mother
company resulting in a successful
MBO by the MT.

Full M&A process for PostNL to review
the Dutch marketing agencies
landscape, select and drive the
acquisition of two marketing agencies
which build the foundation of Adeptiv
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Cavendish Kinetics

Route42

Withlocals

Seed, Series A, Series B, Series C

Seed I & Seed II

Series A

Philips Innovation Services

Ve c t o r Fa b r i c s

Intrinsic ID

Sales Strategy & Plan

Seed, Series A

Competitive Analysis
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GET TO KNOW US
TD Shepherd was founded in 2015, merging two companies active in the startup and M&A. Over
the past 6 years the company has built up a successful track record with over 100 transactions.

EFFECTIVE FOLLOW-UP

AGILE AND FLEXIBLE

Once contacted we follow-up quickly and

Even though we have a rigorous process in

will determine in a first pass if this is

our approach of opportunities, we are

outside of our scope or not ...

flexible in the execution and listen carefully

to what our customer thinks works best ...

MIKE BEUNDER
MANAGING PARTNER

Engineering background,
multiple startups including in
Silicon Valley …

DEEP DIVE AND PERSONAL

ALL THE WAY

If the first pass is positive, we execute a

Once on-board we know you depend on

deep dive, not just on the company,

us to complete the process and make THE

technology, roadmap and value

NEXT STEP. We are committed to make

proposition but also on the team: we like to

that happen even if the circumstances

have a full understanding of the team’s

change – we are there for the long run, not

inner workings ...

just the quick successes ...

GET TO KNOW US
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TD Shepherd has a team of highly experienced Associates and Partners covering all aspects of
Deep Tech. It combines this with the knowledge and experience with a broad set of financial
tools ranging from venture and private equity all the way to lending strategies, funds and
investment banking.
Our Associates, located in Europe and North America, in combination with our strategic partners
provide TD Shepherd with a global coverage, reflected by its customer base.

Coverage of all (ICT
related) deep tech areas
ranging from materials,
equipment and design
to supply chain. From
embedded software,
software tools, ML and AI
to TinyML.

Coverage of the essential
disciplines to make a
company successful.
Ranges from financials,
sales strategy, sales
execution, marketing to
management team- and
board building.

Verticals

Horizontals

Inhouse as well as
external analysists
covering technologyand market trends.
Project- and process
management including
R&D grant programs
under national and EU
flag.

Support

GET TO KNOW US
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PA R T N E R
Mike Beunder

Distinguished track record in corporate
and
startup
semiconductor
world.
Fundraising experience in Europe and the
US as co-founder as well in external
(advisory or executive) roles. Part of
corporate M&A teams in the US and
Europe.

OFFICE
Marry van Winden

Marry has a strong background in ICT
sales and marketing and process
management. Having functioned in
different roles across the industry with
focus on the back-office processes and
organization including the financial
reporting.

A S S O C I AT E
Chris Schaeffer

Over 25 years of experience in large and
small companies in semiconductors and
software. Held variety of positions
managing technology road-mapping and
execution, technical marketing, business
development and sales.

A S S O C I AT E
Mark van der Horst

Mark
is
an International
Business
Executive with a strong financial and
commercial orientation, experienced in
building, restruc-turing and managing the
financial operations of high tech/high
growth companies in Europe, Asia-Pacific
and Latin America.

S R . A S S O C I AT E
Wilbert van den Hoek

Wilbert van den Hoek retired as the CTO of
Novellus Systems, Inc., a semiconductor
equipment manufacturer. Wilbert has held
various positions at Philips Research. Since
2005, he has served on the technical advisory
boards of various organizations.

A S S O C I AT E
Dirk Ortloff

Dirk Ortloff brings over 25 years of software
development experience to the team with
focus on systems and applications within the
semiconductor industry. Dirk was co-founder
of Process Relations GmbH. Process
Relations was acquired by camLine GmbH in
2014.

INVESTMENT DIR.
Harry Inia

Harry has more than thirty years of industry
experience in international roles including
general manager, vice president, innovation
manager, international marketing and
commercial director. He worked for several
companies
including
National
Semiconductor.

A S S O C I AT E

Huib Tilanus

Huib brings 30-plus years of international
business experience in a variety of
companies, among other semiconductor
start-ups, Bio pharma, trade and Technology
firms. Huib holds a BA of Business from
Rotterdam University of Applied Sciences

A S S O C I AT E
Marco Jacobs

Over 20 years of management experience at
high-tech
startups,
scaleups
and
multinationals. Marco started his career at
BOPS, a semiconductor startup in the
United States, growing into management
and raising over $65M. Marco studied CS at
the TU Delft.

A S S O C I AT E
Jan Dekker

Jan is a senior, analytical financial
professional with focus on High-Tech. Jan
has long-standing experience in M&A,
managing equity participation, executing
turnaround, optimizing both long term
capital structure and short-term working
capital.

GET TO KNOW US
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A S S O C I AT E

Anartz Unamuno

Anartz has over 15 years of combined
academic
and
professional
experience
designing and developing CMOS, MEMS and
photonics products. This included leading
technical operations and defining strategic
initiatives. Anartz holds an MSEE from the
Mondragon University, Spain and a PhD in EE
from the University of Strathclyde, Glasgow,
UK

A S S O C I AT E
Joris Kersten

Over 15 years of experience business
valuations and M&A transactions.
Associated to AMT Training London
and Leoron Institute Dubai as
trainer for corporate finance &
financial modeling .
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Associates

Partners

S R . A S S O C I AT E
Tom Trill

Senior executive track record with
major semiconductor companies
such as Spansion and Cypress. Cofounder of AI camera vision
platform. MBA from the university
of Santa Claras.

12

HOW WE WORK
Whatever project we have at hand, our founding principle is to work as ONE TEAM ...

U N D E R S TA N D

AMBITION

MEASURE

In order to enable the Next
Step, we must understand
exactly where the company and
Management Team is
...

Specifically, we must have a
complete understanding of
what the Management Team’s
ambition is
...

To build a consistent strategy
and execution, the metrics are
essential for start, execution
and completion
...

SCHEDULE

D E PA R T

TRANSACTION

Time is always essential and
based on the strategy and the
metrics, a schedule is key to
track progress
...

Only depart when ready,
traveling while still packing the
luggage leads to incomplete
and faulty interactions
...

Even though the transaction is
the ultimate objective, it is the
journey to the transaction that
determines satisfaction
...

TD SHEPHERD IN THE NUMBERS
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2

Associates

Analysts
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100+
Projects
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Associates
Partners
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CONTACT US
TD Shepherd & Co

E-mail: mike.beunder@tdshepherd.com

